
NETWORK NEWS - March 2023

SAILS Office is Renovating!
 

The SAILS office is renovating to reduce the total square footage of the office space. As a
result, the physical office space is closed for the month of March, but staff is working

remotely to continue to provide support and services to our libraries.
 

If you call staff at the SAILS office, the call will automatically be forwarded to the staff
person working remotely. 

 
The SAILS office is only getting delivery two days a week. Please provide some lead time

if requesting bookmarks, damage post-it notes, generic library cards, or other supplies
shipped via delivery.

 

 

Register for the Upcoming Graphic Novels Roundtables

http://www.sailsinc.org/


 
Our spring graphic novels roundtable will be held in two sessions, one in person and one
on Zoom. We ask that you only register for one session since space is limited to 15 people
for each session. The first session will be held at the Acushnet Public Library on
Wednesday, March 29th from 10am to noon. The second session will be held on Zoom on
Wednesday, April 5th from 10am to noon.
 
At each session, we will discuss attaching to records and creating request records for all
kinds of graphic novels. We will talk about single volume records versus multiple volume
records and how to recognize the differences between these types of records. Of course,
we will also discuss subfield Z (when to use it and when not to use it in call numbers for
graphic novels). We will also review how SAILS Cataloging processes these records.
 
Registration is required to attend either of these sessions.
 
Click here to register for the in-person roundtable at the Acushnet Public Library on
Wednesday, March 29th, from 10am to noon.
 
Click here to register for the Zoom roundtable on Wednesday, April 5th, from 10am to
noon.
 
For those of you who register for the Zoom session, the Zoom link will be emailed to you
two days before the roundtable. Anyone who registers for the in-person roundtable will
receive a reminder email a few days before the meeting.
 

Register for the Technical Services Annual Meeting
 
The annual technical services meeting will be held on Wednesday, June 7th, from 10am to
noon at the Middleboro Public Library. This will be a hybrid meeting, so you have the
option to attend in person or via Zoom. If you choose to attend via Zoom, you will receive
an email with the link to attend the meeting a few days prior to the meeting.
 
Although we don’t have a final agenda at this time, we welcome you to register for this
meeting now. We will email you the agenda topics closer to the meeting date. Registration
is required to attend the meeting, whether you register to attend in person or via Zoom.
 
Click here to register for the Technical Services Annual Meeting on Wednesday, June 7th,
from 10am to noon. You will have the option to select In Person or Zoom on the
registration form.
 
You can email catsupport@sailsinc.org if you have any questions or topics you wish for us
to discuss at this meeting. 
 

Technical Services Request Records Reminder: Do Not Copy
and Paste Information from OCLC’s Worldcat Catalog
 
We kindly ask that you not copy and paste information from online sources, especially
OCLC’s Worldcat catalog. OCLC updated how records display in their Worldcat catalog last
fall and we continue to see many request records that reflect these changes. These
records not only include more information than is required in a request record, but they
also often include incomplete or incorrect information. This creates confusion for other
libraries when trying to attach to these request records and increases the time SAILS
Cataloging spends on processing these records. We need the information directly from the
item that you have in hand and not information from another source.
 
The December 2022 newsletter included an article recapping the highlights of our
discussion of creating request records from last fall’s technical services roundtable. We
encourage all of you who are involved with creating request records to read that article, if
you haven’t already done so (https://sailsinc.org/wp-
content/uploads/2023/01/LibraryAware-1.pdf). If you know of a staff person who doesn’t
have access to the newsletter or to the Cataloging List, please make sure to forward the
above link to them. 
 
Please email catsupport@sailsinc.org if you have any questions.
 

Unicode Conversion & Downtime

https://www.eventkeeper.com/code/ekform.cfm?curOrg=SAILS&curID=629325&CFID=74230512&CFTOKEN=f4d6081c021c9e8f-C488242A-D4AE-528A-53508F9BFC108494
https://www.eventkeeper.com/code/ekform.cfm?curOrg=SAILS&curID=629333&CFID=74230512&CFTOKEN=f4d6081c021c9e8f-C488242A-D4AE-528A-53508F9BFC108494
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We'll be emailing this information out, when the time gets closer, though we wanted to let
everyone know now that we won't have items fall due, or holds that need to be picked up,
during the downtime. We assumed some of you would want more of the details on the project,
so are sharing all of this a little early.
 
In April, SAILS will be converting our Symphony database to Unicode. Unicode is the widely
used standard of encoding text in databases. This upgrade will improve the way the system
handles some punctuation and diacritics that appear as “junk characters” in the bibliographic
records. These junk characters come from records that SAILS Cataloging downloads from
SkyRiver as well as On-Order records that libraries load from various vendors. An example of
some of these unwanted extra characters that this project will remove, is the title: Snow
&amp; Poison, rather than Snow & Poison. Aside from not looking pretty, it negatively impacts
searching and makes it difficult to find this record by a title search, for patrons and library staff.
 
On April 17th, Patriot's Day, SirsiDynix will copy our database to another server to process the
conversion. No SAILS services will be available during this downtime, which will last for several
hours. After the data is moved, it will be several days where we won't have access to our
database. It's similar to when we lose the Internet, can't log into the workflows server, and
need to use an off-line way to circulate. 
 
While our data is unavailable, staff will use a process called “Symphony Bridge,” rather than
Offline Circ which many of you use if you can't connect in Workflows. Symphony Bridge will be
better and you'll be able to do more, than with Offline Circ. Please continue reading to hear all
you can and cannot do, using Bridge.
 
Important: 
 
NO ONE may use Offline Circ during this time period.
and
NO ONE will be able to use any Cataloging function during this time period.
 
The migration starts on April 17th, 2023, when SirsiDynix will bring our entire Symphony
system down, beginning early in the morning. Since it's Patriots' Day, all the libraries will be
closed. Patrons will be able to search Enterprise, but won't be able to check their account.
 
From April 18th through the 20th and possibly continuing on to the 21st, depending on how
the migration goes, we will be using a process called “Symphony Bridge.” The benefit of using
this process rather than offline circ is that you will be able to open WorkFlows as usual but,
some wizards will not be available and you will not be able to override.  
 
Cataloging, Serials, and Acquisitions will not be available during this time.  
 
We will be offering a webinar shortly before the migration to explain Symphony Bridge and
give staff a chance to ask any questions they might have about this process. The time and
registration link for this webinar will be sent out next month. We will also have a recording
available for those of you who can't attend a live webinar.
 
Functionality that will be available during the Bridge period: 

Check in 
Check out
Renew Items, in Workflows only
Fine Payment
Self-check
Electronic Resources authentication including Overdrive 
Delivery will run like normal
Placing Holds in Workflows
Searching in Enterprise (data will be from before 4/17)
BlueCloud Analytics (data will be from before 4/17)

Functionality that will not be available during the Bridge period: 

No items will fall due April 17-21
No notices will be sent to patrons
No updating patron data in the Modify User Wizard
No registering new users
No backdating in the Discharge, Bookdrop, or any Items wizard
No adding or updating items
There will be NO Reports including the RHA
No access to the "Onshelf Items" or "Manage Holds Shelf" wizards
No cataloging functions 
No Commonwealth Catalog
No "My Account" in Enterprise



Full functionality should be available when you come in on April 21st. We will keep you
informed of the progress.
 
Messages will be posted to patrons on the public website, Enterprise, and Facebook. 
If you have any questions please email support@sailsinc.org and not to Laurie directly. Keep in
mind that many specific questions you may have will be addressed during the webinar. 
 
We thank you in advance for your patience and tolerance during this process.  
 

Come See Us at MSLA!
 
SAILS is sponsoring a table at the upcoming
Massachusetts School Library Association on March
19 and 20. If you’re attending the conference,
please stop by our table to say hello and to ask any
questions you have about network services. We will
have candy!
 
 

New Director Corner
 
The New Director Corner is a new feature in the SAILS newsletter to help the many new
directors in the network become familiar with SAILS policies, procedures and practices.
 
Telecommunications Equipment
SAILS provides nearly every public library with a Comcast or Spectrum line for
telecommunications access to our SirsiDynix server in Atlanta. This line is heavily discounted
thanks to a telecommunications grant from the Massachusetts Board of Library Commissioners
(MBLC) and, for some libraries, e-rate funding. The line makes up the telecommunications
portion of a public library’s SAILS assessment.
 
SAILS also provides a firewall and switch to a majority of libraries on a SAILS
Comcast/Spectrum line. Very small libraries do not receive this equipment and must use a VPN
client to access the system. All libraries that do not use the VPN client are required to use a
SAILS firewall. We will not use a town-supported firewall to provide access to the SAILS
Symphony system. This firewall ensures that we provide proper security for the system, which
contains a lot of sensitive patron data. 
 
Some libraries only use the SAILS line for staff workstations. In those cases, we are able to
obtain a 55% e-rate discount for the lines. When libraries change the use of their SAILS line to
accommodate or stop accommodating public PCs, directors should inform SAILS so that we can
either add or remove you from the group of libraries receiving e-rate funds. Libraries adding
public access computers to their SAILS line also need to pay for New Era to configure the
firewall so that staff traffic is segregated from other traffic on the line.
 
SAILS is responsible for any equipment up through your switch. If you have problems with the
Comcast connection, the firewall or the switch, you should contact SAILS Support. If you dial 1
when calling the office, it will direct you to our outage line, which rings for staff who can assist
with a down system. Any work done after your switch, such as new data lines / drops in your
library, is your responsibility. SAILS can provide names of potential vendors to do the work, but
the network is not responsible for this work.
 
Any work that touches the SAILS telecommunications equipment must be done in conjunction
with the SAILS telecommunications provider, New Era. This includes work to add third-party
devices to the SAILS line, such as phones or security cameras, or work to create a Virtual Local
Area Network (VLAN) in your library. The library is responsible for New Era’s cost of performing
this work.
 
Feel free to send any questions to support@sailsinc.org.
 

SAILS April Membership Meeting
 
The next SAILS Membership Meeting is scheduled for 10 a.m. Wednesday, April 12 at the
Lawlor Branch Library in New Bedford. It will be a hybrid meeting. Directors will have a chance
to meet more casually after the meeting at a nearby restaurant for lunch to discuss whatever
topic is of interest to you. If you plan to participate in person, please set aside time to join us!
 



Highlights from the February Board Meeting
Anne Meade, Southeastern Regional Vocational Technical High School, was appointed to
the SAILS Board as a K-12 school library rep to fill an unexpired vacancy left by outgoing
member Timarie Malo. Timarie has moved to a new school outside of the SAILS network.
The Board voted to approve updates to the SAILS Hybrid Office Policy. The policy changes
will support the move to more remote work days for staff as a result of the downsizing of
the SAILS office space. 
The Board reviewed results of a recent director survey regarding the eCard service that
will be launched in the spring. Directors were asked about age requirements for
registering for an eCard and languages that should be supported through multilingual
forms. The circ policy committee will review results of the survey before making its
recommendations for the service.
SAILS Executive Director reported that SAILS will be sponsoring a table at the upcoming
Massachusetts School Library Association Conference.
The Board also agreed that any new school library members must be part of the
Southeastern regional delivery route to join SAILS. This discussion occurred after a school
library from the Western part of the state reached out with potential interest in
Membership.

UPCOMING EVENTS 
Barcode Order Placed                                                          March 8th
Technical Services Graphic Novels Roundtable - In Person         March 29th 10 am - 12 pm
Technical Services Graphic Novels Roundtable - Zoom                    April 5th 10 am - 12 pm
SAILS Membership Meeting                                                  April 12th 10 am - 12 pm
 

February Statistics
 
Circulation (no Overdrive) 
Total Items Circulated:  252,176
Items Loaned between SAILS
Libraries:  55,313
 
OverDrive Circulation to SAILS Patrons
Ebook:  34,623
Audio Book:  24,378
Magazines: 2,843
 
Database Size
Titles:  1,057,664
Items:  3,101,844
Total Patrons:  260,013

General questions
support@sailsinc.org

Questions about billing or supplies
sailsbusiness@sailsinc.org

Questions about cataloging,
acquisitions or serials

catsupport@sailsinc.org

Questions about PC support
pcsupport@sailsinc.org

 

SAILS Library Network
10 Riverside Dr. Suite 102
Lakeville, Massachusetts 02347
508-946-8600
www.sailsinc.org
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